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Set up payment arrangements 

in relation to over 

worth of debt

In the 2017-2018 financial year, 
MoneyMob delivered

We achieved

community 
education sessions 
on payday loans, 
mobile phone bills 
and contracts, 
attended by 67 people
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CHAIRPERSON’S REPORT
It’s always a pleasure to write this report on behalf of the Board of 
MoneyMob Talkabout Ltd. (MoneyMob).

In only the second year of its existence as a not-for-profit 
organisation, the MoneyMob Board has welcomed new director 
Sandra Marty, and continued to strengthen its governance and 
oversight of the organisation. The treasurer with the Managing 
Director and the Corporate Services Manager have in place a diligent 
financial projection and review system that ensures our spending 
is directed to achieving the purposes of the organisation.  We have 
met all the requirements of our auditors and the expectations of our 
funders in relation to financial management and contract obligations. 

There were a number of highlights this year that can be attributed 
to the tenacity, resilience and commitment of the MoneyMob staff, 
Board and most importantly, our clients. MoneyMob secured new 
sources of funding from the Department of Premier and Cabinet - 
Aboriginal Affairs and Reconciliation in South Australia, and from 
the Australian Securities and Investments Commission. These 
supported the employment of new staff and projects directed at 
improving the financial wellbeing of people on the APY Lands.

MoneyMob has had the privilege of working with many staff both 
locally within the APY Lands and those who travel from Alice 
Springs. All of the staff show an unwavering sense of commitment 
to supporting Anangu in their pursuit of financial wellbeing; from 
prevention work that seeks to educate people about the best way to 
manage their money and purchase goods to our social justice work 
where we pursue unconscionable vendors.

On behalf of the Board, I would like to thank the Managing Director, 
Carolyn Cartwright, the Corporate Services Manager and the 
MoneyMob Staff for their ongoing commitment and enormous 
contribution to the lives of Anangu.

My personal thanks also goes to the Board of Directors who, as a 
collective and as individuals, take their role very seriously, offer their 
time, wisdom and support freely and without question.

It is the people of the APY Lands that remind us of the importance of 
respecting every individual person we deal with, valuing their history 
and knowledge and understanding their journey and aspirations. We 
thank them too for using our service and sharing their lives with us.

I wish you all the best for the next year and look forward to your 
continued support. 

   Sincerely,  
Nerida Nettelbeck 
  Chairperson

MANAGING DIRECTOR’S REPORT
I’m delighted to present MoneyMob’s second annual report as an 
independent, not-for-profit agency. You’ll see from our highlights and 
achievements that, for a small organisation, MoneyMob gets a lot done and 
we are making a real difference in people’s lives. As a peer said to me this 
year, “I don’t know how you do so much with what you have.” It was a lovely 
compliment, and it reflects the committed work of our staff who have a lot 
to be proud of. I thank them sincerely for their dedication and ethics. But 
there’s still plenty to do! Be assured there’s always room for improvement 
and we won’t be resting on our laurels. 

It is now seven years since our service was established in the APY Lands, 
and each year we work with Anangu deepens our knowledge of people and 
culture. It also reminds us how much we have to learn! We are privileged by 
the trust Anangu place in us, to walk alongside them in their daily journey 
and struggles. We share their dismay at the systems which fail to take into 
account the needs of remote people and detract from their wellbeing. We are 
inspired to persevere by their resilience and resistance. 

2017 was the year in which both State and Federal Governments finally 
took action to address the corrosive issues at Mintabie, in the wake of the 
Federal Court’s decision that found Nobby’s Store had been engaging in 
unconscionable conduct through their longstanding practice of book up. 
MoneyMob staff and others have witnessed for years the deleterious impacts 
on Anangu financial wellbeing resulting from the behaviour of certain 
Mintabie traders. We have seen bank statements with many thousands of 
dollars withdrawn from accounts, and watched clients in a panic trying to 
access funds before they were all withdrawn at Mintabie. We remain resolute 
in our belief that the conduct is unconscionable, and has little to do with 
Anangu exercising “choice”. MoneyMob advocated strongly for both levels of 
government to develop a plan in readiness for any consequences that might 
arise from the closure of Mintabie - particularly the need to look at ways for 
Anangu to obtain affordable, reliable vehicles from reputable sources. Along 
with the collaboration and effort of many agencies, we are proud to have been 
involved in this dialogue.

The Royal Commission into Financial Services announced in late 2017 is a 
reminder of the importance of pushing for financial institutions to do the right 
thing and to have strong protections and regulation in place for consumers/
customers of financial services. This is especially so for Aboriginal people, 
many of whom have quite a recent relationship with the market economy.

Finally, thank you to my fellow Board members. Your knowledge and support 
in guiding MoneyMob and myself is invaluable.

I hope you enjoy reading this annual report, that it provides you with more 
insight into the work we do and why it’s important.

  Sincerely,  
Carolyn Cartwright 
  Managing Director
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KEY HIGHLIGHTS FOR THE YEAR
Governance
Pitjantjatjara - Tjungungku wiru tjuta wangkara kulira palyara kanyinytjaku

Effective governance is essential to meet our legislative and regulatory compliance 
obligations, as well as to instil public confidence in the organisation. Further to this, our 
focus has been on establishing a best practice governance framework for a young not 
for profit organisation. Our Board, generously volunteer their time and skills to guide 
the governance, strategic, ethical and cultural foundations of our organisation. Our staff 
have been engaged in the review of policies, specifically our leave policies which were 
benchmarked against other relevant regional organisations. We refined the definitions  
and provisions of leave particularly that of cultural leave.

In January 2018, the board held a workshop to review and affirm the mission and vision of 
the organisation and direction for the year. This work will be ongoing. Important new areas 
of focus have been in relation to making sure the organisation is child safe and has policies 
and procedures to support this.

Information, Communication & Technology
We upgraded our client database in August 2017, which has provided immediate benefits 
in the form of ability to capture more detailed information about service delivery including 
data which will start to help us evaluate our programs. An added bonus is that it is fully 
compatible with funding body reporting requirements.

We also commenced establishment of a customisable online portal which will be used for staff 
inductions and training. We will be able to add language translations to ensure that our Anangu 
staff have the best opportunity to fully understand organisational policies and processes.

Human Resources
In this year, we have again been blessed with a highly motivated, professional and capable 
team. New additions during 2017-18 were;

• No Interest Loans Scheme Officer - commencing in October 2017
• Community Engagement Officer, Loans & Phone Project - commencing in November 2017
• Community Services Manager - commencing in May 2018

We have continued to trial different approaches to Anangu employment to improve 
recruitment, retention and reliability of local staff. This remains a challenge, both on an 
organisational and regional level; during the course of this financial year we employed 
14 Anangu in administration support roles, with the longest continuous employment 
duration being 9 months. Pleasingly we note there are many young Anangu who display the 
skills needed for this type of work.  

All these fantastic achievement reflects the hard work of the organisation over the past 
three years in maintaining and improving existing systems, while implementing new 
processes and service delivery practices.

Corporate Services comprises a broad range of functions to 
support the smooth, effective operations of the organisation. 
This year we once again made great strides in improving our 
organisational infrastructure which support and resource our 
front line staff to deliver great services.
We are building on the work of previous years and continue to 
focus on enhancing our governance, policies and ICT to meet 
our strategic goals and stay ahead of developing technologies.
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OUR PROGRAM LOGIC
The logic model below tells the story of MoneyMob Talkabout’s work, the outcomes and 
impacts we are achieving and hope to achieve.  This model makes clear not only what we 
do, but how we think change will happen over time.  It allows us and the people we work 
with to have a conversation about MoneyMob’s work; it also guides us in how to test whether 
our theories about change are supported by evidence.  

Inputs
• Grant Funding

• Qualified Financial 
Counsellors

• Qualified Capability 
Workers

• Local Aboriginal  
Cultural Workers

• Logistic Support Staff

• Fleet Vehicles

• Staff Accommodation

• Office Space

Activities
• Financial Counselling 

Services

• Community Programs

• Access to Financial 
Services

• Microfinance

• Education

• Advocacy

• Culturally appropriate 
services

Outputs
• Provide access to 

culturally appropriate 
financial services

• 1800 Financial counselling 
sessions annually

• 700 financial capability 
sessions annually

• 30 community educational 
events annually

• 500 No interest loan (NILS) 
sessions annually

• 6 approved NILS per month

• Referral to broader social 
support services

Short-term 
outcomes
• Restructuring of  

personal debts and 
finances

• Supported access to 
financial institutions  
and government  
agencies

• Basic financial  
needs met

• Reduced personal  
stress and anxiety

Medium-term 
outcomes
• Personal debt reduction

• Increased personal 
financial literacy

• Improved wellbeing

• Reduction in risky 
personal borrowing

• Increased community 
awareness of financial 
matters

Long-term 
outcomes
• Reduction in community 

poverty

• Improved financial 
independence

• Healthier families & 
communities in APY 
lands

• Greater finanicial 
inclusion for Anangu 
people
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MoneyMob Talkabout’s financial 
counselling and capability work is 
funded by the Department of Social 
Services (federal) and the Department 
of Communities and Social Inclusion 
South Australia (Now Department of 
Human Services SA). The objective of this 
program is to improve Anangu skills and 
knowledge about money, and help them 
to achieve financial resilience. During 
2017 the funding we received enabled 
us to employ two financial counsellors: 
Dave Porter who is based permanently 
in Ernabella and also services Fregon, 
and Annique Jones who spent two weeks 
per month covering all other APY Lands 
communities on an outreach basis, 
providing a predictable, reliable visit 
schedule for community members.

A reasonable caseload for a full-time 
financial counsellor working remote 
is around 30 people. Our financial 
counsellors frequently end up with 
caseloads of double this number, 
responding to the ebb and flow of 
community demand and working as best 
they can without receptionists or fixed 
appointments. This is testament to their 
commitment to responding to Anangu 
need, and reducing as much as possible 
the stresses of financial difficulty. There is 
never enough of MoneyMob to go around, 
and we are always being asked “when 
will MoneyMob be back again?” We are 
thankful to the other service providers 
with whom we have collaborative 
relationships, that enable us to achieve 
positive results for Anangu.

Strong demand continues for assistance 
relating to super, bills, debts and fines, 
banking and finance matters, tax and 
Centrelink. The Super Big Day Out on the 
APY Lands, run in conjunction with ASIC 

and First Nations Foundation, was hugely 
popular. It attracted over 500 Anangu 
across 5 communities to come and talk 
to representatives of super funds about 
their superannuation. Our relationship 
with the community was a key factor in 
the success of this exercise. The Super Big 
Day Out enabled many Anangu to update 
their details, consolidate accounts, find 
lost super and more. Ultimately, Anangu 
were just happy to be able to speak to 
someone from a superannuation fund face 
to face about their superannuation. One 
community member in Mimili described  
it as the best thing to ever happen in  
the community - a big call! 

Very high levels of personal debt and 
low incomes continue to blight Anangu. 
These factors are major obstacles to 
Anangu achieving financial resilience, 
and it goes without saying a challenge for 
the financial counselling and capability 
program. Research shows that scarcity 
has a big impact on people’s ability to 
make good decisions and plan for the 
future. It narrows their focus so that it 
is hard for them to think beyond the 
immediate present. The 2016 census 
showed that most Anangu in the APY 
Lands 15 years or older earn between $295 
and $499 a week. The prevalence of low 
incomes is a major determinant of poor 
economic, social and health outcomes 
for Anangu. This needs to start being 
given the same priority for attention that 
other social determinants of health like 
employment and education are given, if 
inequality for Anangu is to be reduced. 

Fine indebtedness contributes significantly 
to this picture. In the 2017-2018 financial 
year we recorded over $290k of fine 
penalties payable by Anangu. All levels of 
government and the private sector need to 

rethink their systems to ensure they are 
not simply compounding the economic 
disparity between Anangu and the rest 
of the population. More creative thought 
and collaboration with Anangu is needed, 
to find ways to address recurrent issues, 
beyond financially penalising people.

In a similar vein, the increasing demand 
from clients wanting to access super on 
hardship grounds points to the inadequacy 
of incomes. In 2017-2018 we saw at least 
55 clients inquiring about accessing their 
super on hardship grounds. This utilized 
more than 76 hours worth of service time.  
Word of mouth has spread that some super 

funds do not require evidence of hardship 
other than a Centrelink letter stating a 
person has been unemployed for more than 
26 weeks. Super is being accessed and 
used as a way to supplement inadequate 
incomes and mitigate financial exclusion 
for Anangu. It is often spent on short-term 
consumer purchases (cars, shopping) and 
is not meeting its goal either to address 
financial hardship or be a source of 
retirement savings.  MoneyMob is tasked 
with assisting Anangu to develop financial 
resilience. We see use of super in this way 
as problematic, and are lobbying the peak 
financial counselling and superannuation 
bodies to look further at this issue.

“I’ve worked for MoneyMob since the beginning of 2015.  
My job gives me an opportunity to interact with some 
amazing people on beautiful country, and work with 
them to become financially independent.  I see some 
of the key issues arising from the fact that Anangu 

are still developing an understanding of finance and 
their own financial position - especially how financial 

systems relate to Anangu family obligations.   
My work as a financial counsellor sees me regularly 

helping people with telco bills and payday loans - even 
bankruptcy - amongst other things.   People have really 

high levels of debt, accumulated over many years.   
This is slow to change.”
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NO INTEREST LOANS SCHEME (NILS) STAFF
Planning a trip to the APY Lands is hard but when we actually get to travel through the 
lands and spend time in each community, we have a lot of fun and enjoy our time spent on 
the lands. In our trips we travel to:

• Oodnadatta

• Indulkana

• Mimili

• Kaltjiti (Fregon)

• Pukatja

• Amata

• Nyapari

• Kanpi

• Pipalyatjara

 

We try to devote as much time in each community as possible to help out Anangu with 
their finances. We usually spend 4 days in each community, and go out for two weeks at 
a time. Each community is unique and has its own challenges but yet face similar issues 
ranging from debts and low financial literacy, vulnerable to predatory lenders and limited 
access to consumer items.

NILS loans were developed by the Good Shepherd Sisters in Melbourne in 1981 to help low 
income people and welfare recipients purchase essential household goods. Bringing the 
NILS Loans Program into the APY Lands has been helpful in dealing with these issues, 
providing loans with no interest to purchase things Anangu need, so they don’t have to go 
to a company that will put them in financial hardship to purchase the same goods. We can 
also refer people to safe loan providers who can help them with bigger loans - for example 
to buy a car. This is called a Step Up loan.

One great story is about a lady who needed a washing machine to wash clothes for herself 
and her grandchildren. She wanted her grandkids to have clean clothes and when her loan 
came through, she was really happy that she could finally do this for them.

From October 2017 to the end of June 2018, the NILS 
program saw 150 clients and did 545 sessions. 39 
clients were approved for NILS Loans, and 29 were not 
eligible.  The number of clients we saw, compared to 
the number that were approved or rejected for loans, 
shows that going through a formal loan assessment 
process is new and challenging for Anangu. The need 
to get paperwork for the loan application means that 
some people struggle or don’t come back. This is 
particularly difficult for people trying to get access to 
bank statements, because of the shortage of facilities 
on the APY Lands.

subcontracted by  
Matrix On Board Training  

to delivery the  
Money Support Hubs funded  

by the Department of  
Social Services

Partnership in the delivery of 
the Community Administration 
Support Officer (CASO) roles

COMMUNITY OFFICES
MoneyMob operates two permanent offices on the APY Lands in Pukatja and Kanpi 
communities. These offices consistently provide important access to critical financial 
services such as banking and Centrelink so that Anangu can meet their basic living needs. 

The offices also provide support to MoneyMob Financial Counsellors, NILS officers, other 
visiting agencies and service providers such as Centrelink Remote Servicing teams and  
On The Right Track during their outreach visits. 

Community Office and 
Centrelink Agent staff 
assist Anangu with a 
range of things including
• setting up and teaching 

Anangu how to use My Gov 
Banking services

• helping community members 
read and understand letters

• Housing repairs
• Funeral assistance

What the staff 
are most proud of
• clients trusting them 

to talk about their 
money business

• seeing people 
learn how to use 
technology

• people helping 
themselves on 
computer to do their 
own business
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The levels of mobile phone debt uncovered during the project (more than 
$126K and growing at the end of the 2017-2018 financial year) as well as 
the patterns that emerged about the acquisition of these, were cause for 
concern. What we found led us to make a submission to the review of the 
Telecommunications Consumer Protection Code. Our submission called for 
better training for telco staff in relation to the needs of Aboriginal clients 
and the law about unconscionable conduct/sales, simplification of bills, 
prominent advertising of Indigenous helplines and proper affordability 
assessments when consumers are buying post-paid products. 

Our financial counsellors have taken on the challenge of advocating for 
the more than 20 clients with large debts unearthed by our project officer. 
The largest individual debt was more than $17,000 for a client who had 
been sold three phones, a tablet, two spare SIM cards and accessories - a 
package totalling almost $20,000. We also contacted other remote financial 
counselling agencies, to ask if they were seeing the same problems (they 
were) and established an inter-agency forum to discuss the issues.

You can find some of the resources produced by the project  
on our website at www.moneymob.org.au

ASIC funded MoneyMob Talkabout to 
undertake The “Loans and Phones” project 
through community benefit funds received 
by a company which had breached the 
credit laws.  The project ran for 10 months 
starting in November 2017. It was intended 
to increase consumer awareness about 
payday loan and phone contracts, the 
contract terminology associated with these 
and complaint mechanisms consumers 
could use if they had a problem. The project 
aimed to provide people with basic tools to 
understand debt and contract affordability 
and where they could get assistance for 
financial difficulties. An important aim 
of the project was to identify and train 
Anangu peer educators and/or community 
champions who could act as a source of 
information and knowledge for others about 
entering into these types of purchases.

The project was very successful, and 
showed us the value of focussing 
intensively on one or two areas of financial 
capability. By the conclusion of this 
project, MoneyMob had delivered sixty-four 
information sessions in seven communities 
across the APY Lands. Our project officer 
trained six community champions with 
project related information. She also 
discovered an alarmingly high level of 
mobile phone debt, amassed largely before 
there was mobile coverage in most APY 
Communities. 
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TREASURER’S REPORT
I am pleased to present the Special Purpose 
Financial Statements for the financial year 
ended 2018 and the accompanying auditors 
report for MoneyMob Talkabout Ltd.

It is pleasing to note that the audit report 
is unqualified and that the company is in a 
financially sound and stable position after 
only three years of independent operation.  
This has been brought about by a strong focus 
on income diversification with controlled 
expenditure that focuses mainly on the 
remuneration of talented people to undertake 
the service delivery.

Whilst the Balance Sheet reflects tight financial 
management that is needed to manage the 
organisations funding it shows improvement 
in the current ratio from 0.97 in 2017 to 1.13 in 
2018 providing confidence that the organisation 
strengthening each year.

It will be important for MoneyMob Talkabout 
to continue to maintain its good financial 
management into the coming years.

  Sincerely,  
Peter Riley 
  Treasurer
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Donate

Volunteer

Make a  
bequest

Share your time 
and skills to  

make a difference 
in your community

You can leave a  
lasting gift by  

including a bequest  
in your will

Make a donation



Contact Us 
MoneyMob Talkabout 

16 & 17/63 Todd Mall,  
Alice Springs N.T. 0870 

PO Box 3866, Alice Springs N.T. 0871 
Phone: (08) 8953 2410 

Email: admin@moneymob.org.au 
www.moneymob.org.au

MoneyMob Talkabout  
Limited


